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Honesty and Personal Values at Work

Series: Character Connections
Course No: ETH304

Course Length: 1 Hour

Short Description: This is a character-building course that helps employees and
employers understand basic principles of personal honesty and move to deeper
levels of personal integrity in the workplace by developing understanding of the
underlying issues that influence our ethical decision-making.

Summary: This is a character-building course that helps employees and
employers understand basic principles of personal honesty and to move to
deeper levels of personal integrity in the workplace by developing understanding
of the underlying issues that influence our ethical decision-making. The course
starts with helping employees consider character, thoughts, and habits and then
consider the wider implications in the workplace. Building on this understanding,
the course helps employees explore the “whys” behind personal honesty
principles and then construct a solid framework for making honesty an intrinsic,
natural response to ethical crises. The final phase of the course extends the
principles of personal honesty to the real-world issues of lies and theft in the
workplace. The whole course takes workers on a journey of self-discovery,
reflection, and application of honesty principles that will have an impact on the
character of the individual and the work environment.

Course Objectives:

e Develop an understanding of the personal character principles of honesty and
telling the truth in both personal and professional settings.

e Learn to develop healthy thoughts, habits, and behaviors that support
honesty.

e Know the benefits of honesty in the workplace as it relates to the personal
character of the individual and the employer.

e Learn to make personal honesty an inner, intrinsic characteristic that will allow
the individual to make honest choices easier in an ethical crisis.

e Help employees think about why they are honest and where those principles
have come from to make them the person they are today.
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e Consider how lies and “spin”, no matter how subtle, can affect one’s own
character and perspective on honesty and the truth.

Course Outline

Part 1 - Honesty And Personal Values At Work
e Ethical Choices And Character Building
e Developing Habits And Thought Life
e Conscience And Peace Of Mind
e Benefits Of Honesty For The Employer And The Employee
e Honesty And Your Company’s Reputation

Part 2 - Making Honesty Intrinsic
e Intrinsic And Extrinsic Motivation
e Becoming Intrinsically Honest
e Making Honesty The BEST Policy
o Self-Awareness
e Attitude Really Is Everything

Part 3 - What Makes You Ethical?
e You Are What You DO.
o Ethics...Naturally!
e Nature Or Nurture?

Part 4 - Avoiding “Spin” And Other Rationalizations
e What Is “Spin”?
e The Problem With Spin
e Why Do We Spin The Truth?
e Lies By Omission

Part 5 - Something For Nothing: The Reality Behind Employee Theft
e What Is “Stealing”?
e Important Points To Remember About Theft
e Understanding The Reality Of Theft And How To Move Forward In
Character And Perspective
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