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Crisis Control
Apologies, Cover-ups, and Keeping Your
Promises

Series: Character Connections
Course No: ETH307

Course Length: 1 Hour
Audience: All

Summary: Ethical crises are inevitable. However, when something goes wrong,
bad choices are made, and scandal is just around the corner. Employees need to
remember ethical principles and character values can help prevent and withstand
the ethical storms. This course provides information that helps professionals
prevent an ethical crisis, deal with a crisis when it occurs, and repair the damage
after it happens. In all these phases of a crisis, ethical communication and
honesty is key. An important step is learning to apologize and take responsibility
in a way that builds trust and sets the stage for long-term success. Knowing what
to do before and after something goes wrong can go a long way to repairing
broken relationships and building a solid ethical foundation that can move people
and organizations forward.

Course Objectives:

e Learn the keys to making a meaningful apology and set things right by
accepting consequences in a way that builds respect and trust.

e Learn practical steps for repairing damage after an ethical crisis.

e Understand destructive behaviors that make cover-ups worse and learn to
avoid them.

e Understand the role pride and fear play after an unethical situation has
occurred.

e Know how to proactively approach a crisis from an ethical perspective rooted
in strong character.

e |earn the importance of maintaining a positive ethical appearance at all times
and how to maintain it in the long-term.

e Understand perceptions and reality when it comes to dealing with ethical
crises.

e Build a solid character trait of keeping promises and becoming a person of
his/her word.

e Know positive ethical communication skills and strategies for success.

Course Outline
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Part 1: Apology Accepted
e Getting Caught
e Keys to a Meaningful Apology
e Accepting the Consequences
e Making Things Right

Part 2: Avoiding the Cover-up

e Four D’s of a Cover-up
Three Phases of a Cover-up
Fear and Pride
Maintaining Good Character

Part 3: Your Ethical Appearance

Passing Judgement

Looking at Yourself

Perceptions

Avoiding the Appearance of Impropriety

Part 4: Keeping Your Promises
Problems with Promises
Ethical Communication
Being Ready for Anything!
Clarity
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